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STURGEON POINT ASSOCIATION
ANNUAL GENERAL MEETING MINUTES

Saturday August 29, 2026
10:00 am 
Sturgeon Point Union Church


Darlene Young called the meeting to order at 10:10am. She began with a land acknowledgment and then made a motion to amend the Agenda to include a financial report. Linda Wright seconded the motion and it was carried.


1.	Approval of Minutes of Annual General Meeting on August 24, 2025
· Darlene moved and Susan Sunderland seconded the motion to approve the minutes from the August 24, 2025 Annual General Meeting. Carried.

2.	Speakers
· SPA invited all the mayoral and councillor candidates to speak at the AGM.  Mike Perry, Doug Ford and Ron Ashmore accepted the invitation.
· Mike Perry, candidate for councillor for Ward 3, noted the repaving of Henry St and Golf Links Road and stated that Irene Avenue is next on the list. The City will either repair the light fixtures damaged in the ice storm of 2025 or replace them with similar ones.  He is committed to increasing staff in community centres, attracting health care workers, and growing arts and culture.
· Doug Ford, mayoral candidate, wants to guarantee a decision on building permits within 10 days of an application, to halt the increase in property taxes, and to increase revenue with city-owned businesses and festivals.
· Ron Ashmore, current Ward 6 councillor and mayoral candidate, is committed to customer service, “Canadianizing” the City system, more economic development, and improving waterfront issues.  In questions form the floor, Ron agreed we need stronger by-laws about signage that impedes sight lines, and mentioned tradeshows to promote the City of Kawartha Lakes across Canada.


3.	Directors’ Reports
· President’s Report (Darlene Young) 
· Darlene thanked the current SPA board members: Claire DesBrisay, Jeanne DesBrisay, Anne Francis, Dave Lightbound, Mike Mungy, John Osler, Cacky Phipps, Linda Wright, and Darlene.  She advised that she and Dave Lightbound will be stepping down this year, but Darlene will continue to volunteer with the gardens.
· She outlined a few of the issues that arose over the past year:
· Parking in front of the public dock is not allowed due to concerns about safety and access to the fire hydrant.  SPA is looking at a permanent solution to the parking problem.
· The City has been discouraged from promoting the public swimming areas because of lack of parking.
· Off leash dogs and dog poop continue to be a problem.  Darlene asked the community to conform with the dog bylaws and to place dog poop in the public garbages, not in private bins. 

· Financial Report 
· In Will Ollerhead’s absence, Darlene presented the financials for the fiscal year ended November 30, 2025.  At the end of the fiscal period, there were 237 paid up members, down from last year’s high of 289.  Membership has averaged 263 over the past 4 years.
· The cash balance was $27,334. Revenue of $16,717 was generated from dues ($11,850), grants ($1615), donations ($1830), and the bake sale ($1422). The biggest expenses last year were for ice storm clean up, the new roof on the Upper Wharf, and repairs to the raft at the public dock.
· There was a net loss in 2025 requiring drawing from our reserves.  The board increased the annual membership fee from $50 to $60 as a result.
· Darlene gave an interim financial update for 2026: 258 paid members to date and a bank balance of $28,700, with some expenses still to come. 
· On motion by Darlene, seconded by Linda Wright, the financial statements for 2025 were approved.  All in favour.

· Kawartha Lakes Community Foundation SPA Fund (John Osler)
· John advised that an agreement with the Kawartha Community Foundation will soon be in place to create the Sturgeon Point Community Fund.  This fund will allow tax deductible donations for fundraising for the Upper Wharf and other capital projects.
· The fund requires $10,000 in seed money, which amount has already been secured in pledges.
· It will incur a 2% annual fee along with 1% market value levy.

· Upper Wharf Rain Shelter Restoration Committee (Cacky Phipps)
· Cacky invited Zack Miller from the Lindsay Museum to offer a brief history of the Upper Wharf and rain shelter. In 1889, conversations first began about building an upper wharf closer to new cottages to complement the lower wharf further along the Point.  William Marshall was hired to do the work with most of the funding coming from Sturgeon Pointers.  The Upper Wharf opened in 1890/1891 and the rain shelter was built a few years later at a cost of $324.  After the Sturgeon Point Hotel burnt down, the rain shelter was used for council meetings until 1915 when meetings moved to the newly built the church.
· Cacky advised that the estimate to repair the foundation of the rain shelter is $75,000.  $10,000 has already been secured by donations and bake sale revenue.
· Pledges and questions should be directed to upperwharf@gmail.com

· Infrastructure Report 
· In Mike Mungy’s absence, Claire DesBrisay presented an update on Sturgeon Point infrastructure.
· [bookmark: _GoBack]The street lights damaged in the ice storm have been replaced by temporary lights.  The old lights are being stored and may still be repaired and re-used.
· The pump house door will be replaced in the fall.
· The contract with the current port-a-potty provider at the park has ended.  In the future, a port-a-potty will be provided during the Canada Day BBQ and Civic holiday weekend, saving SPA about $1500 annually.
· Free mulch is still available at the leaf dump.  A reminder that only leaves can be left at the leaf dump and should be left close to existing piles.  
· The park was top dressed with playground mulch to minimize any risk of sliver injury.

· Social and Beautification (Linda Wright)
· Linda thanked the volunteers who helped with Canada Day, the bake sale, and the Civic weekend activities.  She made special mention of Liz Spellen for her care of the planters, hanging baskets, and gardens and the younger volunteers including the Aspinwalls. 
· The Canada Day BBQ menu change\d from hot dogs to tacos was well received and saved SPA around $250.
· The Civic weekend was hit and miss with successful Saturday evening barbecue and dance and Monday running races, but rain cancelling the swimming and canoeing races on Sunday. 
· Lake water access at the park is under consideration so that the grass can be watered.
· Halloween will be celebrated on October 24, 2026. 

4.	Election of Returning and New Directors
· Darlene explained that the SPA board has a minimum of 5 and maximum of 12 board members, elected for 3 year terms, with the possibility of a second term and a further 1 year extension if approved by the board.  
· Linda Wright nominated Judy Havercourt to the SPA Board and Darlene seconded the motion.
· Bob Benson nominated Simone Benson and Linda seconded.
· There were no other nominations from the floor. 
· On motion by Alison Porter, seconded by Anne Francis, the SPA Board for 2026-2027 is: Simone Benson, Claire DesBrisay, Jeanne DesBrisay, Judy Havercourt, Anne Francis, Mike Mungy, Will Ollerhead, John Osler, Cacky Phipps, and Linda Wright.  Carried, with no objections and no abstentions.

5.	Other Business/Questions from the Floor
· There being no further business, nor questions from the floor, the Annual General Meeting was adjourned. Darlene invited the members to enjoy the leftover due to  the cancellation of the Civic weekend Sunday activities.
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